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We can all change many of our attributes, from intelligence
to physical skills, traits and beliefs – and this is supported by
other research
That generally we are operating in one of two ways, known
as a fixed or growth mindset
That we can change our mindset, and can influence other
people’s mindsets

Mindset theory has been developed by Professor Carol Dweck,
over a 45-year period. Her interest in this topic started in
primary school, when her 5th grade teacher sat all the children
in IQ order!
 
Although pleased that she was in the front row, she worried
about losing her place, and so she kept her mouth shut for fear
of saying the wrong thing! This attitude took her through
school and university, when she realised that beliefs about our
intelligence are as important as our intelligence (and other
traits) themselves.
 
In her research she has conducted thousands of experiments
with people of all ages, from toddlers to retired people. All the
research leads to a range of conclusions:
 

 
This valuable work has impacted on millions of lives, and in the
education system it is now quite well embedded. Most schools
have worked in this area and have supported children to
understand their mindsets.

Growth Mindset

MINDSET BASICS

Why are mindsets important?
 
Listen to the radio, the TV or someone else for
an hour, and you are likely to hear something
like “I’ve got the right/wrong mindset for….”.
 
The word itself has embedded in our everyday
language.
 
Understanding our mindset is incredibly
important, as it impacts on our beliefs, our
behaviours and our relationships.
 
And in this time of crisis, it’s particularly
important to know our own mindset, and that
of others, so that we can help ourselves, and
help our children and families.

What do we mean by a growth
mindset?

Although there are these terms of fixed and growth mindset, it doesn’t mean that we can be categorised as being in one or
another group. For most of us, most of the time, we will be in one or other area. For example, we may have a growth mindset
belief about a sporting skill, and also a fixed mindset belief about our willpower.
 
Typically, the behaviours and beliefs for each group are:

Fixed Mindset
That my core traits are fixed and can’t change

That effort is pointless as things can’t change

Feedback is resisted or rejected

Failure is awful and overwhelming

Growth Mindset
That core traits can change and develop over

time and with effort

Putting in effort and challenging ourselves is

worthwhile

Feedback is seen as information

Failure is part of the process



Firstly, we are more likely to be introspective, have time to reflect and be aware of our own thinking tendencies.
 
Plus, as parents we will be facing challenges that are unusual for us – lots of teaching of our kids, them being with us
24/7 with no respite by going ANYWHERE!
 
So we have our fixed mindset triggers being set off internally (“I can’t teach my daughter maths….”).
 
And finally, the press and social media are focussing a lot on a fixed mindset view that we won’t be able to cope
being at home. The amount of top tips articles and guidance that are coming out is staggering.
 
All very well meaning, but also often implying that a shift from routine is something we can’t manage.

How do we know what our mindset it?
 
There are a number of ways. Firstly, tune in to what you and others around you are saying. Is the language they are using
positive, aspirational, driven by a sense of can do? If so, on that topic at least then they are showing a growth mindset approach.
Or are they using language that is negative, implies that they can’t change, showing that giving up is the option?
 
If so, it’s more likely that there is some fixed mindset thinking going on.
 
The other way to work it out is to do a questionnaire. This is the official one developed by Professor Dweck and colleagues. It is
at the end of this article, with the scoring after it.
 
Do the questionnaire, have others in the family do this and then discuss results.

WORKING IT OUT FOR YOU AND THE FAMILY

NOT JUDGING

Often, being aware of our mindset can provoke change. It can provoke mild interest, fascination and curiosity. Or it can provoke
deeper feelings, overwhelm, frustration, regret. If taken seriously, people can transform their lives, their attitudes and beliefs.
All this means that we need to be a bit gentle with ourselves and with others around us.
 
Once we have understood growth mindset, we will see evidence of it everywhere! It is easy to judge ourselves, for example, for
not being shift out of our fixed mindset. Just because we are aware of it, it doesn’t mean that we can change it quickly.
 
Once you know and understand your mindset and that of others around you, take advantage of this time at home, with your
children, and start developing a deeper understanding of your mindset and that of your children.
 
Listen carefully, hear fixed and growth mindset language. Hold back from trying to force any changes.
 
Acknowledge that if you or one of the children has a “I can’t do it” type of fixed belief, then gentleness, acknowledgement and
support are what is needed

Why is this so important?



Enjoy your
mindset

exploration!

NEXT STEPS

Read Carol Dweck’s book, Mindsets (2006)
Watch TED talks about mindset ideas
Watch videos of how the brain changes, to help your and your children’s understanding of this.
Read books that talk about mindsets
Almost every children’s film has mindset themes in them (the main character “can’t do it”, then learns how to do it!) - watch
with the children and notice the themes

If this has stimulated you, then find out more about mindsets and make it central to your belief system – I have some
suggestions
 

Resources

Ted talks by Carol Dweck and Edward Briceno on Mindsets -

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve

Brain Jump with Ned the Neuron – Challenges Grow Your Brain - https://youtu.be/g7FdMi03CzI

How the Human Brain works - https://youtu.be/9UukcdU258A

How we learn – Synapses and Neural Pathways - https://youtu.be/BEwg8TeipfQ

Sesame Street – Janelle Monae – Power of Yet - https://youtu.be/XLeUvZvuvAs

The Brain with David Eagleman – Your job reshapes your brain – https://youtu.be/r4OTpsWXgzk

The Dot - https://youtu.be/t5mGeR4AQdM

Your fantastic elastic brain - https://www.youtube.com/watch?v=ch3kbXBah5Y

There are many books that have mindset themes – these are simply some of our favourites! Also, many of these
books have their own resources and other activities that can be useful in Mindset work. There is even an
international, “The Dot” day!

Books for younger children

Mirette on the high wire (Emily McGully)

Some dogs do (Jez Alborough)

Giraffes can’t dance (Giles Andrae)

Farmer Duck (Martin Waddell)

Ish (Peter Reynolds)

The most magnificent thing (Ashley Spires)

I’m special, I’m me (Ann Meek)

Dogs don’t do ballet (Anna Kemp)

Oh, the thinks that you think (Dr. Seuss)

Beautiful oops (Barney Saltzberg)

Henrietta and the golden eggs (Kathi Bhend)

Butterflies for Kiri (Kathryn Falwell)

Katie Woo (Fran Manushkin)

Thanks for the feedback (Julia Cook)

Stuck (Oliver Jeffers)

The little engine that could (Watty Piper)

The dot (Peter Reynolds)

Amazing Grace (Mary Hoffman)

I can’t do this (Katie Walton)

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve
https://youtu.be/g7FdMi03CzI
https://youtu.be/9UukcdU258A
https://youtu.be/BEwg8TeipfQ
https://youtu.be/XLeUvZvuvAs
https://youtu.be/r4OTpsWXgzk
https://youtu.be/t5mGeR4AQdM
https://www.youtube.com/watch?v=ch3kbXBah5Y


Official Mindset Questionnaire

1

Strongy
Agree

You have a certain amount of
intelligence and you can't really
do much to change it.

Agree Disagree Strongy
Disagree

2 You can always substantially
change how much talent you
have.

3 Not matter who you are, you can
significantly change your
intelligence.

4 To be honest, you can't really
change your sporting skills.

5 You can always substantially
change your musical ability.

6 Your intelligence is something you
can't change much.

7 No matter your level of sporting
skills, you can always improve
them quite a bit.

8 You can change even your basic
memory considerably.

9 You can learn new things but you
can't really change your basic
musical ability.

10 Your talent in an area is something
you can't change very much.

No matter who you are, you can
significantly change your level of
talent.

To be honest, you can't really
change how good your memory
is.

11

12

You can learn new things but you
can't really change your basic
level of intelligence.

13



Answers for the Official Mindset Questionnaire

1

Fixed or Growth Mindset

You have a certain amount of intelligence and you can't
really do much to change it.

2 You can always substantially change how much talent
you have.

3 Not matter who you are, you can significantly change
your intelligence.

4 To be honest, you can't really change your sporting
skills.

5 You can always substantially change your musical
ability.

6 Your intelligence is something you can't change much.

7 No matter your level of sporting skills, you can always
improve them quite a bit.

8 You can change even your basic memory considerably.

9 You can learn new things but you can't really change
your basic musical ability.

10 Your talent in an area is something you can't change
very much.

No matter who you are, you can significantly change
your level of talent.

To be honest, you can't really change how good your
memory is.

11

12

You can learn new things but you can't really change
your basic level of intelligence.13 Fixed

Fixed

Fixed

Fixed

Growth

Growth

Growth

Fixed

Growth

Fixed

Growth

Fixed

Growth



Above all stay
safe and well.

About Charlie

Charlie is one of our expert speakers and delivers seminars, workshops, webinars and our new "Learn & Connect"
sessions, for our clients on all things Growth Mindset. He is an education leadership coach and trainer, specialising
in supporting organisational, team, and individual change.
 
He offers over 20 years of coaching and training experience, with a background that spans the education,
voluntary, and commercial sectors.
 
He has worked and lived in the UK, Europe, and South America. Individuals and organisations create sustainable
change as a result of his rigorous processes, respectful challenges and empathetic support.
 
Charlie has extensive experience in coaching school leaders and understand the school system like no other. His
style is gentle, structured with some respectful challenge if that is what the coachee is looking for!
 
Charlie's interactive session on Helping Your Children with Independence and Autonomy During Lockdown is
available to book now as a "Learn & Connect".
 
The session will help working parents to understand how best to support their children whilst they are away from
their teachers and the routine and structure of school.
 
Helping them to learn how to mark their own work, timetable themselves, and make many more decisions than
usual.

For more details of the resources we have to support your working parents communities at this
extraordinary time please contact:

 
Sharon Charlton-Thomson

Head of Coaching sharon@theworkingparentcompany.co.uk
 

or visit our website where new resources are being added daily
 

www.theworkingparentcompany.co.uk

For more
information on

"Learn & Connect" 
click here
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